
 

 

 
 

Appendix B   2020/21 OUTTURN 
 
 
Staff Vacancy Factor   
 

The salary savings budget provision of £250,000 was met early in the financial 
year and a further £432,100 of vacancy/pension savings was identified in 
service budgets as previously projected - with a few very small departmental 
variances. The savings identified exclude salary savings incurred as part of 
the shared services arrangements.  
 
Inflation Allowance  
 

Each year a global sum is set aside within the budget for inflation increases 
and for 2020/21 this was set at £140,000. Throughout the year, as and when 
annual increases in contracts/annual payments are determined, virements are 
actioned to the appropriate budget headings from the set aside sum. At 
projected outturn stage, £52,590 of this allowance had been used. There was 
no further call on this budget. 
 
 

Covid-19     
 
The Council received a number of grants during the 2020/21 financial year 
from various sources.  For non-discretionary business grants the Council 
acted as an agent for the Government using rules set by them, receiving over 
£30,000,000 in the course of the year and of this, approximately £23,000,000 
was paid out.  The balance will either be paid to businesses/individuals in the 
new financial year 2021/22, or repaid to the Government. 
 
The Council received or has claimed from KCC, grants in support of its work 
totalling just under £500,000.Approximately £30,000 was unspent as at 31 
March 2021 and has been carried forward within the accounts. Such grants 
included work on specific schemes associated with track and trace, 
containment outbreak, winter fund, emergency assistance and clinically 
extremely vulnerable support.  
 
Assistance was provided by MHCLG to all authorities through general support 
and administration support grants.  These totalled £1,819,244 and £147,087 
respectively.  Just under £1,200,000 has been spent from these grants as 
follows: supplier support £712,500, preventing homelessness £146,000, 
remote working support £31,000, provision of food parcels £44,000 with the 
balance being spent on health and safety issues (deep cleaning, protective 
clothing etc.) signage and advisory communications. This left a balance of 
£773,250 which has been nominally set against delays in capital projects of 
£232,000 and uncovered income losses of £541,250. The funds have not 
been applied to capital projects directly as it is preferable to use capital 
receipts which have less flexibility and the uncovered income loss was able to 
be contained within the overall outturn. Given this the £773,250 has been 
placed in the Grants reserve to support direct Covid and Covid recovery 
related costs in 2021/22. 
 



 

 

The Council also received funding of more than £3 million for discretionary 
additional restrictions grants to businesses.  Just under £1.5 million was paid 
out in 2020/21 with the balance taken to reserves to fund remaining 
applications in 2021/22. 
 
Additionally the Council received or has made for provision for grants as 
follows: 
  
Surge Enforcement:  The Council received a ring-fenced grant of £57,700 
which has been used for town centre marshalling.  A sum of £13,700 has 
been carried forward to 2021/22. 
 
Reopening High Street Safely Fund (Welcome Back Fund): The European 
Regional Development Fund has offered assistance with this process and a 
claim for £25,500 will be made to cover this expenditure.  
 
Fees and Charges Compensation Scheme:  The Council claimed for lost 
income as per government guidance and for the first two four month periods, 
received £563,000.  A further claim for £301,000 has been submitted for the 
last four months of the year.  This has yet to be received but provision for this 
has been made within the accounts. 
 
National Leisure Recovery Fund – An application was made to Sport England 
for a grant to support costs of reopening and recovery of the public sector 
leisure sector and £234,500 has been awarded.  The application was made 
on behalf of the managed facilities both for the Council and Swanscombe and 
Greenhithe Town Council and the grant will be forwarded onto the relevant 
parties. 
 
INTERNAL SERVICES 
 
Electoral Registration   
 
The staffing and associated overheads element of the budget was underspent 
by £48,000, as time was spent on Covid-19 work that could be allocated 
against grants that the Council had received. Following on from this, the 
anticipated work on individual elector registration was not undertaken 
providing a further underspend of £28,500 in printing, postage and marketing 
costs 
 
Civic Centre  
 
The final spend against the Civic Centre budget was £22,000 lower than 
projected. There was a £12,000 saving on electricity and an additional 
£10,000 was chargeable to the HRA due to increased capital charges. Capital 
charges do not form part of the revenue budget but are included as part of the 
recharging process. 
 
Benefits Payments    
 
The expected surplus did not fully materialise with a surplus of £85,000 
against the projection of £112,900. The variance is relatively small compared 



 

 

to previous years and relates to changes in the make-up of claims recovery of 
overpayments.  
 
Land and Properties  
 
Land and properties’ net income has overachieved its projection by £44,000. 
The major variances are due to a minor capital receipt of £5,000, a service 
charge receipt in respect of a property that is being temporally managed until 
the lease is assigned. Additionally, the reclassification of one lease increased 
the rental income to this budget by £26,000 when compared to the previous 
financial year. The projection itself was understated by £10,000 on two other 
properties. 
 
Investment Income       
 
The General Fund net budget for interest receivable in 2020/2021 was 
£1.25m with probable outturn reported in February as £2m.  The budget is 
after the statutory transfer of interest to other funds – mainly the Housing 
Revenue Account. The Council has achieved investment income of £2.52m. 
 

The interest budget has been exceeded for the year despite the portfolio 
achieving lower returns than in 2019/20. This is due to the income returns 
received from the externally managed pooled funds and from holding larger 
investment balances due to receiving large grant funding from Central 
Government before it being distributed to small and medium-sized businesses 
or collection fund partners.  
 
Dartford Markets  
 
Against the net current income budget of £94,000, it was projected that there 
would be a net deficit of £9,000. However along with some reduced 
expenditure, the Council was able to claim more than anticipated under the 
fees and charges compensation scheme which has provided an outturn of net 
income of £15,000. 
 
MANAGING DIRECTOR 
 
Modernising Local Government and Consultancy  
 
The full budget for modernising local government, consultancy and training 
was not required during 2020/21, as costs were managed by other funds.  
This resulted in a reduced spend of £42,000. 
 
 
EXTERNAL SERVICES 
 
Corporate Property Maintenance    
 
Corporate property maintenance underspent its projection by £34,000. A 
number of the corporate buildings were either closed for periods of time during 
lockdown or had less footfall/occupancy, reducing the call on repairs and 
maintenance. The recent refurbishment of the civic centre also reduced the 
demand on this budget. 



 

 

  
 
Cemeteries   
 
The cemeteries budget has underspent by £43,000.  Income was higher in the 
latter part of the year, and at £205,000 it achieved £30,000 more than 
projected.  Additionally the equipment, skip hire, contractor and transport 
budgets were not fully utilised this year. 
 
Development Control   
 
There was an overall shortfall of income of £57,000.  In the latter part of the 
year there was some reduced activity and a claim has been made under the 
Government’s fees and charges compensation scheme for £25,000. 
 
Two large planning application fees were expected before the end of March, 
however due to Covid 19 and a protracted engagement with other parties the 
fees were not forthcoming.  
 

 
Waste and Parks Management    
 
The waste service outturned £65,000 under its £3.4m projection. Overall 
expenditure was approximately £25,000 over its projection, mainly due to the 
increased demand for clearance of illegal dumping (£18,000).  Some minor 
additional contractor costs were incurred regarding necessary weekend 
working.  Income continued to fare well in the latter half of the year: garden 
waste achieved a further £12,000 and the sale of Eurobins and waste boxes a 
further £78,000. Income has been hard to predict this year and although 
income has performed exceptionally well, it is unlikely that this will be 
repeated fully in 2021/22. 
 
 
Temporary Housing     
 
The residual cost to the Council for Temporary Accommodation was lower 
than expected due to the application of additional Covid-19 grant funding from 
government.  Total expenditure still exceeded the budget by £162,000 and the 
area is likely to continue as an ongoing pressure despite receiving improved 
grant support in the next year.  
 
 
  


